
Navajo Preparatory 
School Student Life 
and Wellness

Roderick Denetso, LMSW, MSW, LSSW
Division Director of Student Life & Wellness



• Navajo Prep was established in 1991 by the Education 
Committee of the Navajo Nation Council (Resolution ECMY-
33-91). The school is incorporated under the Navajo Nation 
Corporation Code and the New Mexico State Corporation 
Commission as a non-profit organization under 501(c)(3) of 
the IRS code.

• Navajo Prep is located in Farmington, New Mexico on the 
82.45 acre site of the former campus of the Navajo 
Methodist Mission School. The site was purchased by the 
Navajo Nation in 1995 from the Women’s Division of the 
General Board of Global Ministries of the United Methodist 
Church (Navajo Nation Council Resolution CJA-02-95). The 
site is now the permanent home of the Navajo Prep under a 
99-year lease with the Navajo Nation (RCMA-38-98).

• The school operates under the auspices of Public Law 100-
297 as a grant school with federal funding, pursuant to 
legislative sanction by the Navajo Nation. The current 
reauthorization of the Public Law 100-297 by the Navajo 
Nation Board of Education ends June 30, 2025.
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OUR NAME: NAVAJO PREPARATORY SCHOOL

Navajo is the name given to our people by a foreign culture. We, as Navajo, identify ourselves as Diné: 
The People.

Preparatory signifies the preparation that students receive while attending our school. Here, they learn about 
life, science, beauty, songs, languages, and harmony. As they search for their destinies in this existence, they ask 
themselves what they can do for our world to maintain balance and harmony. This is the preparation for 
tomorrow that we offer.

School signifies a place of learning about ourselves and our surroundings. It is through experience that we learn 
and grow to become wise leaders.

OUR MASCOT

Navajo Preparatory School’s mascot is the eagle. To the Diné 
people, the eagle is sacred. It is the leader of the sky people. We 
want our students to reach their highest goals through learning 
and interscholastic activities, to soar beyond their shortfalls. This is 
what we seek to instill in the young minds of our students.



OUR COLORS

Since the beginning of our time as Diné, the colors which represent the cardinal directions 
have been special to us. These colors are white, turquoise, yellow and black. Each of these 
colors holds a variety of symbolic meanings that combine in a complete and balanced model 
of the universe. The structure of the Navajo Preparatory School curriculum is based on this 
fourfold model and reflects the symbolic meanings of each of the four quadrants. The 
concepts that express this in educational terms are Nitsahakees, Nahat’a, Iina, and Sih Hasin.

o White represents dawn, spring, corn, Kin yaa’aanii, infancy, the mind, and thinking.
o Turquoise represents the midday, summer, beans, To’ahani, childhood, the body of, 
and motor skills.
o Yellow represents twilight, autumn, squash, Todich’ii’nii, adulthood, social 
responsibilities, and the ability to communicate effectively.
o Black represents night, Winter, tobacco, Hashtili’ishnii, elderly life, emotional stability, 
and patience.



ABOUT THE INTERNATIONAL BACCALAUREATE

DIPLOMA PROGRAMME AT NPS

Identity and Purpose of the Navajo Preparatory School IB Programme
The International Baccalaureate Program is an integral part of Navajo Preparatory School. The purpose of the program is to provide 
students with an academically challenging high school education, which meets worldwide standards and criteria and is sanctioned by 
the International Baccalaureate Organization (IBO). Navajo Preparatory School became an authorized IB World School in 2014 to offer 
the programme to students in their Junior and Senior years of high school. As of Fall 2021, Navajo Prep is a candidate school for the 
Middle Years Programme (MYP) to offer this rigorous academic program to Freshmen and Sophomores as well. All courses taught at 
Navajo Preparatory School are designed with the philosophy and framework of the IB in mind.

Overview
The IB curriculum provides a cohesive and comprehensive liberal arts and sciences program of study for highly motivated students of 
differing educational backgrounds, abilities, and interests. It is not just a set of examinations, but a rigorous pre-university program, 
which will provide the basis for life-long education. The IB aims to provide a balanced program, which stimulates thought and creativity, 
and enhances the international perspective of students. Students who satisfy the demands of the programme demonstrate a strong 
commitment to learning, both in terms of mastery of content and the development of skills.

The purpose of the IB curriculum is to:

•educate young people to act intelligently and responsibly in a complex society;

•ensure knowledge of traditional academic disciplines and of the individual’s own heritage, while fostering inquisitiveness and 
openness to new ideas; and

•equip students with a genuine understanding of themselves and others, heightening the capacity for tolerance and engendering 
respect for different points of view.
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Residential Homes Overview

1 Welcoming Environment

The residential homes at Navajo Preparatory School are designed to provide a warm and 

and welcoming environment for students. These spaces are carefully curated to foster a sense of 

foster a sense of community, belonging, and personal growth.

2 Supportive Relationships

Within the residential homes, students have the opportunity to build meaningful relationships 

relationships with their peers and trusted staff members to continue to develop healthy 

healthy boundaries . These connections serve as a foundation for personal development and 

development and academic success.

3 Holistic Support

The residential homes offer a comprehensive support system, addressing the physical, emotional, 

physical, emotional, and social needs of the students. This holistic approach ensures that each 

that each student's well-being is prioritized and nurtured.



K’E

• Maslow's Hierarchy of Needs is a 
psychological theory that helps us understand 
the essential requirements for human well-
being and growth. Just like we prioritize our 
basic needs like food, safety, and shelter before 
seeking higher goals, this theory applies to 
children too. It suggests that for optimal 
learning and development, children must first 
have their fundamental needs met – things like 
a supportive home environment, proper 
nutrition, a sense of safety, and a healthy 
emotional connection. As parents and 
educators, our role is to work together to 
create a foundation of care and security, 
allowing children to thrive emotionally and 
academically as they progress through their 
educational journey.
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RESIDENTIAL ATTENDANCE 2 YEAR TREND



Best Practices

Changing our language 
and rewriting our past

Details, Chores-
to Life-Long Skills

Dorms to Homes-
Secondary Home

Behavioral Health/Mental 
Health Stigmas to Student 
Support

• Student support TIER system-
Wraparound Services

Softer campus Feel -
not Institutional

Residential Advisors

• RA Job Description sets clear 
expecations (Handout)

• Training checklist (Handout)

• Count week (Handout)

• Residential Narratives



Reframing Language: 
From Details to Life-Long Skills

Old Term: Details

Previously seen as mundane tasks or chores assigned to residential students

New Perspective: Life-Long Skills

Reframed as valuable learning opportunities for long-term independence and success.

Benefits

Empowers residents by highlighting the practical importance of these 
activities in their future lives.







3.3.3 Formalize student support systems that guide students through academic 
and residential milestones

Identified and documented key milestones in the residential experience, i.e., homesickness





Residential 
Advisors:

Parent Survey



3.3.2. Analyze success of students who 
participate in school interventions

Use meaningful program data to measure success



Parent Surveys Continued….



Residential Advisor BIE Training Checklist



Residential 
Advisor Intake
Form

Adverse Childhood Experience (ACE) refers to a 
potentially traumatic event that occurs in a child's life 
before the age of 18, such as abuse, neglect, or 
household dysfunction. These experiences can have 
lasting negative effects on health, behavior, and 

development.



Residential 
Advisor BIE 
Template 

Form



Residential Advisor Job Expectations



Topics Used in Wellness Wednesday and Individually with 
Students-Anthony Smith, LMSW MSW

Healthy and Active Lifestyle

Personal Development; 
coping skills, advocacy, 
establishing healthy 
relationships & problem 
solving with healthy groups 
of peers, staff, and problem 
solving

Male Day -NM Department 
of Health

Female Day – NM 
Department of Health

Yoga Class

Risky Behaviors

Ten Daily Self Care 
Activities

Cognitive Distortions to 
Blame for Negative thinking

Science of Stress – Five 
Ways to Reduce your 
Allostatic Load

Bullying

Am I in A Healthy 
Relationship

Recognizing PTSD in Teens

Adolescent Development 
Explained

How the ACE Questionnaire 
Measures Childhood 
Trauma and Predict Future 
Health

How Does Social Anxiety 
Affects the Brain

Empathy by Brene Brown

Coping with Grief and Loss; 
Stages, grieving process and 
Learning to Heal



Returning and retaintion
of students  

EZ reports 

Digital Activity Calendar

Training Staff Student Life 

QPR

CPR 

First Aid

CCTV MOU FPD

McKinney VINTO “ THA 
SHOP” CLOTHING FOR 

STUDENTS

Community 
Engagement

Christmas Bazaar

Student food handlers 
certification

SEL Program wrap 
around services

COOP Plan updates

Security manual

Ruvena staff & student 
accountability

Crisis response updates

School Safety 

Grief Training

School of Social NMHU 
Interns & Nursing SJC

Hang our Hat



3.3.1 Expand the school’s capacity to provide social emotional 
support and peer-to-peer mentorship for students 

Made available female school counselor to offer socio-emotional support and development to students



3.3.1 Expand the school’s capacity to provide social emotional 
support and peer-to-peer mentorship for students 

Student Orientations and Parent Conference 
promoting SEL and surveys Kid Grit Program/ 
Wellness

Wellness Wheel

Wellness Wednesdays to meet student needs

Grief and losses support groups and trainings

Student support specialist and coordinator have 
gone through the Grief Center in Albuquerque for 
training,

Specific Evening meetings in the housing units with 
students and Residential advisors to give students 
some additional education on SEL specific to what 
RA are noticing to give support to those students.

QPR

Afterschool activities

Academic staff take some of their students for 
outings and that is helpful to those students and 
student are appreciative to those teaching staff.

Student Support Team

Our Student Support Specialist and Coordinator 
continue their education and training on identifying 
and implementing treatment and care for our 
students going through these stressful 
experiences.

Natural Helper students

Academic staff also refer students of concern and 
Student Support Team get involved with those 
students and give them support and resolve those 
issues.

Our School Health Base Nurse also sends us 
referrals of students of concern with mental and 
emotional concerns as well as IHS physician.

Student Ambassador Program

SBHC support IHS wrap around services



SBHC Meeting Basic needs



What Kids Are Learning

Self-Awareness

The ability to accurately 

recognize one's own emotions, 

emotions, thoughts, and values 

values and how they influence 

influence behavior. The ability to 

ability to accurately assess one's 

one's strengths and limitations, 

limitations, with a well-

grounded sense of confidence, 

confidence, optimism, and a 

"growth mindset."

Responsible Decision 
Making

The ability to make constructive 

constructive choices about 

personal behavior and social 

interactions based on ethical 

ethical standards, safety 

concerns, and social norms. The 

The realistic evaluation of 

consequences of various 

actions, and a consideration of 

of the well-being of oneself and 

and others.

Self-Management

The ability to successfully 

regulate one's emotions, 

thoughts, and behaviors in 

different situations —

effectively managing stress, 

effectively 

controlling impulses, and 

motivating oneself. The ability to 

ability to set and work toward 

toward personal and academic 

academic goals.



Full circle

• Healthy boundaries and 
relationships

• What's healthy and unhealthy

• Self Actualization and safety 



What does it look like?

.

Wellness Wheel Exercise

.



Kid Grit SEL Support = Parent Engagement (PTC)

Check-ins

Regular check-ins with 

with students to assess 

assess their well-

being and provide 

being 

personalized support.

support.

Great Dinner 
Conversations

Encouraging meaningful 

meaningful discussions 

discussions during 

meals to foster open 

communication and 

connection.

Take Copy and 
Practice

Providing students with 

with resources and 

opportunities to 

practice the skills 

they're learning.

Try with Your Kids
Kids

Encouraging families to 

to engage in the 

program's activities and 

and apply the lessons at 

lessons at home.



4.2.1. Create communications systems and policies to support school culture

Magnus

• Medication Management
• Treatment/Service Plans
• Student Contact
• Columbia Suicide Scale

Core Team Meetings

• Residential Coordinator

• Residential Advisors

• SBHC

• Student Support Coordinator

• 21st Century Coordinator

• Security/EMS

Leadership

Admin Team

Student Support Team  (BIT) Weekly

Residential Student Life Department Meetings

AcaOps

https://secure.magnushealthportal.com/student_records/student_record.jsf
https://secure.magnushealthportal.com/student_records/student_record.jsf


4.3. Increase partnerships to strengthen professional 
learning communities and shared initiatives 
across Native communities and beyond



The End

Relationship Skills

The ability to establish and maintain healthy and rewarding relationships with diverse individuals 

diverse individuals and groups. The ability to communicate clearly, listen well, cooperate with 

cooperate with others, resist inappropriate social pressure, negotiate conflict constructively, and 

constructively, and seek and offer help when needed.

Social Awareness

The ability to take the perspective of and empathize with others, including those from diverse 

from diverse backgrounds and cultures. The ability to understand social and ethical norms for 

norms for behavior and to recognize family, school, and community resources and supports.

supports.

Holistic Development

The Navajo Preparatory School's Student Life Program aims to foster the overall well

well-

-

being and growth of its students, addressing their physical, emotional, social, and academic 

being and 

and academic needs to help them reach their full potential.
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