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Abandoned Open Source Projects

Abandoned or 
neglected a project 
recently

O f  t h e  s u r v e y e d

72%

Out of 1000 developers surveyed by the opensourcesurvey.io 
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Why?

Photo by David Kovalenko on Unsplash

https://unsplash.com/@davidkovalenkoo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/failure?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Common Problems

Ø Key contributors have 
lost interest

ØNot well maintained –
Lack of time

Ø Legal Issues

Ø Strong competition

Ø Security concerns

ØConflicts
Photo by Pandu Agus Wismoyo on Unsplash

https://unsplash.com/@kangterbang?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@kangterbang?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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"One thing about open source is 
that even the failures contribute 
to the next thing that comes up."

Matt Mullenweg
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Common Problems or 
Key Health Indicators

Governance Contributor 
risk

Diversity 
and 

Inclusion

Activity Security
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Governance

Photo by Headway on Unsplash

Key roles 
should be 
independent

https://unsplash.com/@headwayio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Diversity & Inclusion
It does matter

Photo by Clay Banks on Unsplash

https://unsplash.com/@claybanks?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/diversity?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Contributor risk

Photo by Markus Spiske on Unsplash

https://unsplash.com/@markusspiske?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Activity

Frequency of 
PR reviews

Responsiveness Time to 
address 
issues

Last updated Releases
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Security
Frequency 
matters

Photo by Micah Williams on Unsplash

https://unsplash.com/@mr_williams_photography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/lock?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Ready to Take Off…?

Photo by Thomas Bormans on Unsplash

https://unsplash.com/@thomasbormans?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/airplane-take-off?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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…and to Keep the Course?

Photo by Caleb Woods on Unsplash

Health Metrics
Ø Specific
Ø Measurable
Ø Attainable
Ø Relevant
Ø Time-based

https://unsplash.com/@caleb_woods?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Maintaining a Healthy Project
Balancing it All

Photo by Peggy Anke on Unsplash

Governance

Security

Activity

Contributor 
risk

Diversity of 
community

https://unsplash.com/@instagramfotografin?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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On a Large Scale

Photo by Lubo Minar on Unsplash

OSPO Perspective

https://unsplash.com/@bubo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/air-traffic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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OSPO Perspective
Our survey

How important are these project health indicators in 
assessing the overall health and risk of your projects?

of OSPOs assess 
health and health 

metrics 

100%
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Communication is a key
Advisable Approach

Archive Inactive 
Projects

Group by Common 
Criteria

Photo by Brett Jordan on Unsplash Photo by NeONBRAND on Unsplash Photo by Lukas Blazek on Unsplash

Connect 
Maintainers Use a Survey

Photo by Vinicius Benedit on Unsplash

https://unsplash.com/@brett_jordan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Monitoring - Augur Health Metrics
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Other Options
Project Heath Monitoring Tools

GrimoireLab Bitergia DevStats
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Monitoring

Responsiveness
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Monitoring

Contributor risk
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Monitoring

Regular releases
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? ??
Process Maintaining Guidelines

Prevention
Be proactive
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It’s about people and community
Do not over quantify the metrics

Photo by Miguel A. Amutio on Unsplash

https://unsplash.com/@amutiomi?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/metrics?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Thank You!
@augurlabs

@vmwopensource

https://github.com/chaoss/augur




