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Our Journey to Cloud-Native

20th of Sept, 2018



From attendee to Community Volunteer

26th of Jan, 2019



The Online Meetup Era



The Online Meetup Era (Cont.)



Mistake #1 | Too Much Accessibility = Chaos



Win - Streaming to the rescue



Growth - Launching KCD Sri Lanka



KCD Sri Lanka 2022 - A Milestone in Growth



We had big dreams!



Challenge - Had to face economic crisis (LKA)

#1 - Easter Sunday Attack

#2 - The COVID Pandemic

#3 - The Economic Crisis



Virtual Concept



Found the silver lining during the crisis



KCD Sri Lanka 2022 - Highlights



Win - Green Screen Magic



A Source of Inspiration

AWS re:Invent 2022



Initial Concept Design

https://docs.google.com/file/d/1jVPNpQCsXzrOIEUI2keHnKrh-B4xh9GZ/preview


We Made it - Finally!



Mistake #2 | Gift Pack Chaos

https://docs.google.com/file/d/1fuUC5HRgKj4aeasFhyOLLTiLMB_PNYIs/preview


Growth • Community • Maturity



Mistake #3 | Event got delayed



Key Takeaways



KCD Sri Lanka 2025



Final Message (Chamod)

You don’t need anyone’s permission to get started



Final Message (Kemila) 

In infinite games, the journey itself becomes the destination.



Thank You!


