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GOAL: Minimise the amount of time through 
the build, measure, learn cycle.

your product

build

measurelearn

Great blog post by @pingles
https://medium.com/@pingles/convergence- to- kubernetes- 137ffa7ea2bc

"Teams don’t realise 

how much they 

haven’t had to do."

Spend your time where it matters!1
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“A few years ago we had release cycles 
of 2 weeks. This meant experiments 
would take at least 2 weeks, which 
defeated the whole purpose of 
experimentation. Now it takes half a 
day to build a new microservice and get 
it to production, giving you lots of 
changes to experiment with.”

Deploy, deploy, deploy!2

Matias Costa

@matiasmct

@pingles
https://medium.com/@pingles/convergence- to- kubernetes- 137ffa7ea2bc

Make use of the growing ecosystem3
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“If you asked me tomorrow to 

deploy giffgaff in Ohio, it’s a 

few lines of code but the key 

is Infrastructure- as- Code ”

Matias Costa

@matiasmct

THERE'S A FLAVOUR FOR 
EACH OCCASION

s

1

This can be really hard as your organisation grows.

2

There are many ways you could try to do this, but 
reducing the cost of your infrastructure is often a 

good first step.

Innovate at scale by adopting Platform as a 
Product principles

1

Optimise your infrastructure2

“The automation team owns the platform; 

we provide a PaaS to other teams. Our 

cluster scales up and down automatically, 

so at 3am, when services are idle, it 

shrinks. At 3pm, the site is very busy, it 

scales up. Before k8s, we couldn’t do this. 

We treated VMs like ‘pets’, guessing how 

much capacity we needed for peak times, 

and we over- allocated 90% of the time 

anyway.”

Matias Costa

@matiasmct

https://monzo.com/blog/2016/09/19/building- a- modern- bank- backend

“Our production 

infrastructure costs about 

a quarter of what it did 

before we switched to 

Kubernetes”

Oliver Beattie

@obeattie

"Customer happiness is a rather 
fuzzy concept; we can’t measure it 
precisely. 
Our experience has shown that 100% 
reliability is the wrong target"

Google, Site Reliability Engineering Book

VS

Investing in functionality and 
improvement

Managing reliability and 
responding to failure

VSGOAL: Continue delivering value to your 
customers whilst finding ways to increase profit

$ git push

$ git push

$ top

1:1000 ratio

MIGUEL LUNA

MATT MCNEENEY

Demonstrate how Kubernetes 
can help at each stage of the 

Product Lifecycle.

Plant the seed for Product to 
grow into a bigger role in the 

community.

Kanban

Team B 5

Backlog 2 Done 3

Q&A

Thank you!
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Kubernetes? But I'm a
Product Manager
Miguel Luna & Matt McNeeney

Start
here!

help! any 
questions?

We’d love your feedback!
https://bit.ly/but- im- a- pm
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Now! Price!Service! Speed!
Timing Opex/capexslo's performance

The Product Lifecycle & Kubernetes

Applying Product Practices

Getting involved

time

https://medium.com/@pingles/convergence-to-kubernetes-137ffa7ea2bc
https://medium.com/@pingles/convergence-to-kubernetes-137ffa7ea2bc
https://monzo.com/blog/2016/09/19/building-a-modern-bank-backend
https://bit.ly/but-im-a-pm

