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ICANN’s Strategic Pressure Point

iICANN'’s responsibility for

Root Servers Avg Latency

DNS equity:
EU 100+ « ~15ms IRoot server placement affects
global access.
usS 110+ e ~20Ms
Root server distribution
Africa <20 « ~180mMs impacts access:

Affluent regions benefit most
from optimized routing speeds.

"Root servers define the first moment of’
connectivity. And right now, that access is
uneven—profoundly so

DNS governance shaping
digital equality:

ICANN plays a crucial role in
balancing infrastructure design
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3«  Infrastructure follows investment
but investment follows Al

Al requires energy,
e Al consumes vast resources. Bul beyond power, it redirects cooling, low-latency

investment away from universal access efforts, shaping a future

where infrastructure always favors corporate profitability first.

/

Global infrastructure is
following capital, not
communities

e IF infrastructure always follows profitability and latency,

underserved regions stay stuck as consumers—never

creators. The risk isn't just climate cost. It's permanent

digital dependency”

"WHEN INFRASTRUCTURE SKIPS PEOPLE, IT ALSO SKIPS Ris structura
ependaency, hot
SOVEREIGNTY. o

inclusion
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The Connectiviy Paradox

« When digital tools are built on

Digital What It Assumes Who Gets It Who's Left Out
assumptions of access, they leave behind
AI for Stable internet, Urban elite Rural schools, those who've never had it”
education digital tools schools refugee centers
e-Governance Secure ID, Digitized Paper registries,
always-on cities nomadic groups « The new exclusion isn’t about not having
infra tech. It’s about being unseen by the
systems that run it.”
Al for climate 10T, satellites, National labs Farmers with
alerts cloud streams 2G access
o « We keep saying AI will reduce
Health tech + Real-time Urban Clinics in
AI triage Sensors + hospitals remote zones inequalitybut the truth is, inequality
cloud _ _
decides if AI shows up at all.
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7 “We don't have to inherit inequality. We can
code fairness into the internet’s next chapter
— before Al writes it for us

“The future will be connected.
The question is—for whom?”
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2.6 billion peoplestill lack internet access globally, limiting their ability to benefit from AI-driven services.
AI-driven infrastructure investments are projected to grow by 28.37 annually, outpacing traditional connectivity projects.












